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' MEMORANDUM FOR: See Distribution

SUBJECT: , . sOPs for Handling Critical Information

1.  You will recall that at thel |
last week we discussed the need for a community-wide set OI
procedures in relation to DCID 7/1. We agreed that the
first step in drafting common guidelines would be for the IC
gtaff to collect from each intelligence or operations watch
center its existing guidelines relating to interagency
procedures, and to use these to help draw up a common set
for community-wide use.

2. I would appreciate it if you could make the
relevant materials from your Center available to the IC
Staff by 25 July. Please forward them directly to:

INCELL1IgeNCe CoOnWII Ty staff
Room 6E2914, Headquarters Building

3. When we have completed drafting, it may be necessary
to meet again in a coordination session.

Js] Samuel V. Wilsan o

Samuel V. Wilson
Lieutenant General, USA
Deputy to the DCI for the
Intelligence Community

DCI/IC/PRD/|:|/1ah/17 July 1975
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Distribution:

: 1-Mr. Roland K. Kuchel, Chief, state Dept. Ops. Ctr.
1-Mg. l, Chief, INR/Current Intell. Staff

25X1 1 Chief, Natl. SIGINT Ops. Ctr.

1-M¥. Gordon Stark, Chief, Def. Special Missile & Asti-. Ctr,
1-BG Anderson Atkinson, Asst. Dep. Dir. for Ops., C&C, J-3, JCS
1-Col. W.cC. Stevens, Chief, Natl. Military Indications Ctr.
1-Mr. James Fazio, D r., WH Situation Room

. 1 CIA Ops. Ctr.
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